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Full Council
Tuesday 28th July 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), P Kay, M Cox, M Beard, C Elsmore, S Cox, D Stevens, 
J Templeton, K Robbins, M Getgood, A Fullerton
L-J Schroeder – Town Clerk
L Jayne – Assistant Clerk (Minute Taking)

1. There were no apologies received 
2. To receive declarations of interest re: items on this agenda
Cllr N Penny and Cllr C Elsmore declared pecuniary interests in item 7.
Cllr D Stevens declared a pecuniary interest in item 19.
3. There were no new dispensation requests received 
4. To agree the minutes of 14th July 2026
The minutes of the meeting were proposed by Cllr C Elsmore as a true and accurate account, seconded by Cllr M Getgood and agreed by majority. The Chair signed a copy of the minutes.
5. Matters arising from the minutes of 14th July 2026
Market Towns Officer role: A further meeting has been held, and it was agreed to wait until September before making a decision regarding funding. Three of the four towns have agreed not to be represented on the interview panel.
Bells Field gates: Cllr M Beard gave an update on his analysis of the repaired gates, noting that the new brackets are more substantial than those previously fitted, and that the original brackets and welding were not sufficient for the purpose. 
6. There were no members of public present  

7. To agree payments
Cllr N Penny and Cllr C Elsmore left the meeting at 7.10pm.

Questions were raised regarding several payments towards Coleford Youth Hub activity, run by the Forest Voluntary Action Forum (FVAF), and around TIC stock.
A query was also raised regarding window cleaning being carried out during periods of high temperature.

RECOMMENDATION 1: That the payments and expenses be approved as circulated.

RECOMMENDATION 2: That a transfer of £37,000.00 be made be made from CTC’s high interest bank account to the current account.

Both recommendations proposed by Cllr M Beard, seconded by Cllr J Templeton and unanimously agreed.

Cllr N Penny and Cllr C Elsmore re-entered the meeting at 7.15pm.

8. To note cash books and bank reconciliations
The cash books and bank reconciliations were presented and noted by members.
9. To note income and expenditure reports
It was noted that office maintenance costs are currently higher than budgeted, though this reflects annual maintenance check costs having been front-loaded within the year.



10. To note External Auditor’s report
The External Auditor's report was received and noted, with no matters raised. Thanks, and well done were given to the team, and to the in-house auditors and councillors.

11. To note plans in Saint Hilaire de Riez to commemorate our 10 years of twinning
Cllr Kay updated members. A meeting in Saint Hilaire de Riez took place at the end of June, at which it was agreed that the French delegation would like to name a square in Coleford's honour. The Council has been invited to Saint Hilaire de Riez for an official naming and civic event on Monday the 7th of September. Cllr N Penny, Cllr M Cox, Cllr S Cox and Cllr P Kay will attend at their own expense. Other councillors are welcome to join; anyone interested should let Cllr P Kay or Cllr N Penny know. Noted. 

12. To received update from Biosphere meeting held on 22nd July 
Cllr D Stevens updated members, noting that a positive presentation was given by Alastair Chapman, Head of Environment and Sustainability, and Chris McFarling, Cabinet Member for the Climate Emergency, both from the Forest of Dean District Council (FoDDC). It was stated that Biosphere status may give rise to further opportunities, including access to grants, though it carries no additional legal powers and is owned by the people rather than any single organisation. Members were encouraged to look at how the designation operates elsewhere, and it was noted that good representation was seen at the meeting, alongside acknowledgement of misinformation that had circulated beforehand.

13. To note the installation of temporary Wi-Fi in The Hive and St John Ambulance buildings
An update was given regarding the installation of free mobile Wi-Fi, provided at no cost through a 12-month Getbox loan agreement with the DIGI Partnership, facilitated by FVAF. The device is being installed by Cllr N Penny in The Hive, with instructions and access codes to be displayed on site. Noted by members. 

14. To agree to launching the 2026 Pride of Coleford Awards
Cllr N Penny asked members whether the Council wishes to run the Awards again this year, and if so, in what format. It was agreed that the Awards are beneficial to the community.
It was suggested that the launch be publicised via press release, social media and the noticeboard. The potential to move the venue to allow for greater public involvement was also discussed.

RECOMMENDATION: To launch the Awards as close to the beginning of August as possible, running through to the end of September.

Proposed by Cllr P Kay, seconded by Cllr C Elsmore and unanimously agreed.

15. To agree next steps re s106 funding decisions by FoDDC
Cllr N Penny updated members. The Council had formally requested £232,000 from Section 106 monies for schemes including KGV Recreation Ground, The Hive and Active Travel, but ongoing maintenance costs are ineligible under this funding. The request was declined and withdrawn without debate. Of the funding available, only £50,000 went to Coleford, with the remaining £520,000 allocated to West Dean despite the relevant housing being located in Coleford; the bid lost out to a Five Acres project.
The legal agreement requires funding to be spent across the combined parish of Coleford and West Dean. £400,000 was allocated to Five Acres initially, with no further funding expected; the remainder was later also allocated to that project, without consultation with the Town Council.
Members discussed challenging what has actually been delivered, referencing the Community Facility policy and the allocation of the Five Acres top floor to Hartpury, with a further phase potentially to follow. It was agreed to request an FOI for a full budget and funding breakdown at 

Five Acres, and to seek legal advice, potentially via GALC, NALC or SLCC, with GRCC able to recommend a solicitor. Once reviewed, a formal letter may follow setting out the Council's view that FoDDC may be in breach of the agreement.

RECOMMENDATION: That the paperwork be explored further, in order to bring a proposal back to the August meeting.

Proposed by Cllr N Penny, seconded by Cllr M Beard and carried by majority (Cllr C Elsmore abstained).

16. To receive update re: Active Travel path and cycle shelter and consider next steps
Cllr M Cox updated members. Planning permission is not yet agreed, due to tree concerns and GCC Highways requirements; a meeting is scheduled for Thursday to discuss this with GCC. An amendment to the BNG calculation also needs submitting.
Near the chemist steps at Pyart Court, six parking spaces will be lost where the path narrows. Members agreed the resulting land should be planted with herbs and perennials for BNG, rather than left as a permeable surface.
The raised section by the Co-op gate will use bitumen rather than paviers, as HGVs can't pause long enough for concrete to set.
Removing the retaining wall will move the cycle path into the car park; ten spaces can be relocated, but a further eight may be lost unless rearranged. As this is also the proposed cycle shelter site, rather than move the reading shelter twice, its use is to be extended through the summer holidays, with the sofa replaced by chairs.
The path near the shopping trolley area needs resurfacing, with a bollard removed for safety; CTC to speak with the Co-op Manager on this.
No funding is yet secured; a cost estimate (around £250,000) will follow once drawings are complete. Further costs beyond scope will return to Council.

17. To receive update re: Milkwall Village Hall and consider next steps
The Town Clerk gave background on the hall. Following the Council's earlier letter to the believed owners, a response had been received providing the building's history and condition and confirming that fire extinguishers and buildings insurance had been kept up to date until this year. The current maintainer indicated they were happy for the hall to be handed over.

It was agreed the Council would not become directly involved, but that the hall should instead be taken on and managed by the community, with a committee recommended to oversee this. Council expressed its support for the hall being protected and retained for community use. GRCC and FVAF were suggested as organisations who could advise and support the community with this. Office to feedback. 

18. To receive update re: KGV car park working group and consider next steps
Cllr M Cox, C Elsmore and the Town Clerk attended the meeting.
Cllr C Elsmore provided an update. The group is continuing to explore what can be done with the field and whether it can be better utilised. Pre-application advice had previously been sought, which raised some environmental and material concerns. Biodiversity Net Gain was also discussed, with it being noted that the Angus Buchanan Trust had previously offered part of their land for tree planting to help with this.

It was agreed to contact Gloucestershire Playing Fields Association to explain the change of use, including safety considerations around vehicles.

19. To consider quote for KGV improvements
Cllr D Stevens stepped out of the meeting at 20.17.


Three quotes had been sought and previously distributed to members, these were from:
AB Heating Services, Gary Standen Gas Heating & Plumbing and Stevens plumbing heating and bathrooms.

RECOMMENDATION: To accept the quote from Stevens plumbing heating and bathrooms as presented and to move forward urgently.

Proposed by Cllr N Penny, seconded by Cllr M Cox and unanimously agreed.

Cllr D Stevens returned to the meeting at 20.19.

20. To receive update re: policing
An update was given. It was noted that there has been less police activity in the area recently.
The Town Clerk informed members that a three-weekly catch-up meeting has been set up between the Council and police. It was agreed that meetings should be held in the evening so that councillors are able to attend, for the office to feed this back to the police.
The public engagement vehicle being sited at the Clock Tower area was also discussed; dates to be confirmed.

21. To note the in-house audit
Thanks were given to Cllrs M Beard and C Elsmore for carrying out the in-house audit.
It was noted that the new payment card, provided by Lloyds through Unity, has been added to the in-house audit form for review of statements, with a spreadsheet used to track receipts.

22. To receive update re: NDP
An update was given on the NDP Steering Group meeting held on Monday. The stakeholder event on 29th June went well (45 attendees, 27 apologies), and some policies have already been amended as a result, with climate adaptation stressed as an umbrella focus.
The legacy emerging Local Plan has been withdrawn. On advice from FoDDC Planners on Gateway timescales, the Steering Group agreed to proceed using the previous Local Plan as its basis, aiming to set policy in law ahead of FoDDC's own plan.The Steering Group is using AI to help compile sections of the review over August, with some Assistant Clerk time needed to bring these into a consistent format. A short consultation will follow, ahead of a six-week Regulation 14 consultation in November, before revision, submission to the Examiner, and referendum, with adoption targeted for spring 2027.
FoDDC's History Hub has been published and will need review and inclusion. £10,000 is budgeted for the review; quotes will be sought for consultation hosting, graphic design, policy checking, mapping and printing. FoDDC has suggested a masterplan approach, with two or three options to go to consultation ahead of Reg 14.

23. To note minutes from Planning and Highways Committee
Members noted the minutes of the Planning and Highways Committee, including the discussion regarding permitted development rights.

24. To note District and County Councillor reports
Cllr C Elsmore reported on a new committee established to consider the Local Plan, comprising 14 members; other councillors may attend and contribute, but are not entitled to vote. The committee meets once a month.

A written report was also received from County Cllr Leigh Challis, in the form of a one-page summary.
Noted.



25. To note Members reports
Cllr N Penny: Reported on ongoing work with County Cllr Leigh Challis regarding Coalway, including the removal of lollipop patrols.
1st July attended official opening of the new Leonard Craze Pavilion at the Angus Buchanan Recreation Ground
3rd July attended official opening of Coalway Primary School
3rd July met with Forest of Dean Community Shed re activities at St John Ambulance
4th July volunteered in the Tourist Information Centre
9th July met with other Market Towns regarding FoDDC proposal for the MTO position(s)
10th July met with senior students at Five Acres High School
11th July organised and ran the Coleford Busking Festival
17th July met with other Market Towns and Catherine Lines re MTO proposals
20th July attended Biosphere Meeting with Alastair Chapman and Cllr Chris McFarling

Cllr D Stevens: Thanks was given to Cllr D Stevens for his involvement and support around the Reading Room project. Formal thanks were given to the Christmas lights volunteers who have been cleaning the car park. 
It was also noted that Jason Daw is thankful for the grant received from the Council.

Cllr K Robbins: Visted local business owner M. Monk regarding a number of issues raised, including homelessness. For the Assistant Clerk to send on planter information to Cllr Robbins to address High Street parking concerns. Cllr Robbins has also been working on grant applications for the Clock Tower as well as arranging a radio interview and trying to make contact with the right people regarding public transport in Coleford. Council thanked Cllr Robbins for her continued efforts.

Cllr A Fullerton: Technical issues meant Cllr Fullerton was unable to attend the road safety meeting via Zoom; however, minutes were received. Cllr Fullerton reported on the Biker Down workshops, aimed at younger riders, including teenagers on motorbikes, electric bikes and scooters.
She also reported on an event at Gloucester Cathedral, which included two songs about the Forest of Dean and trees.

Cllr M Beard: Ongoing work on the Public Works Loan application.

Cllr S Cox: Attended various NDP meetings, and reported on an interesting example from Forest Community Energy, where a scheme in North East Swindon had been successful in generating £2 million a year, some of which is returned to good causes. 

Cllr M Cox: 
Gave an update on Our Forest Forum, noting continued progress with projects. Reported on the Big Health Debate at the Forest Health Forum, noting useful work carried out at the tables. Updated members on the Twinning BBQ. Reported on the Golden Circle group in Coalway, where a talk on shopping in Coleford had been given. A 1927 map of shops in Coleford was presented, described as an amazing resource, and an updated map is to be obtained.
It was also reported that Jon Harris had thanked the Council for the grant supporting the room at the Salvation Army. Photographs of the room are on display, and visitors are invited to add a handprint to the wall to mark the numbers using the space.
A suggestion was put forward for a post-100 category to be added to the Pride of Coleford awards.

26. To note Clerks Report
The Town Clerk's Report was received and noted.


27. To note Correspondence
None received.


Meeting End: 20.53

The next Full Council meeting to be held on the 25th of August; noted as a minimal meeting month.
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